
 

 
 
 
 

THE DANGERS OF ACCEPTING A COUNTER OFFER 
 

All too often, employers do seem sorry - suddenly offering the kind of salary, 
promotion or opportunity for recognition that they had refused to grant before. 
Of course they're sorry. You're about to leave on your timing, not theirs. There is 
probably work to be done, which they were counting on you to complete. You 
have just fired your boss, when he or she would have preferred to have the right 
to fire you. You have also created a vacancy, which will most likely need to be 
filled at their expense.  
 

They say: 
"You can't do this to us." (Heap on guilt) 
"We need you." (Until we can find a replacement because we know you are no 
longer loyal to us) 
"We never realized you were unhappy." (Either they didn’t care or weren’t really 
listening) 
Surprisingly, the very best companies rarely make counter offers. They believe 
they treat their employees fairly and wish them well if a better opportunity arises 
elsewhere. If you currently work for one of them, don't be disappointed if you fail 
to receive a counter-offer. 
 

But if you do receive one, take a moment for a reality check: 
 

First, experienced recruiters that candidates usually have very valid reasons for 
wanting to leave a job before even considering looking for a new one. If that is 
true in your case, have those reasons disappeared? Will staying in your current 
position somehow make those reasons magically disappear? 
 

Second, if the counter offer includes salary or job enhancement, are you simply 
getting your next raise or promotion in advance? Will you have to threaten your 
departure a second time to get the raise or promotion after that? 
 

Third, your employer may appeal to your sense of loyalty. But remember to ask 
yourself how loyal the employer has been to your co-workers (past and present).  
 

Fourth and most important, statistics are not in your favor. Four out of five 
employees who accept counter offers are gone within the year. Rest assured your 
employer will assume you'll look again and if they are smart, will actively prepare 
for that eventuality. 
 



Lastly, let's not forget that new job. Just as there are reasons for leaving your 
current company, you must have also seen significant opportunities available to 
you in the new role/company - these also don’t disappear the moment you 
receive a counter offer. 
 

The best way to avoid the messy, embarrassing situation of a counter offer is to 
take charge of the situation. 
 

Here are a few tips: 
 

• Resign in writing but hand-deliver your resignation to your boss. This helps 
you keep the initiative and stay in control. 

• Tell him or her that you've carefully weighed the merits of the two positions 
and have chosen the new one. 

• State specifically that you neither seek nor want a counter offer and hope 
instead for an amicable departure. 

• Last but not least, avoid the temptation to recite a list of grievances. They 
will only provide your employer with ammunition for a counter offer. 

• To quit or not to quit is often a gut-wrenching decision. It involves one of 
those "passages" in life that require abandoning the comfort of the old 
and assuming the risk of the new. But remember that being afraid of 
change is not the reason to stay in a job that you are not challenged or 
rewarded. 


